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For all of these job descriptions, there are a few universal truths that fit any leadership job for any organization. They are:

1. Be Prepared
2. Set a good example for others to follow.
3. Participate enthusiastically in Troop activities.
4. Accept questions willingly, be a good listener, be helpful.
5. Look the position.  Wear the Scout uniform – correctly.

For troop-level positions, an expectation is attendance at Patrol Leader Council discussions on second Tuesdays each month to provide input on your role for troop activities/choices.

Starting in mid-2024, mentors are now listed for each troop-level position to provide advice, feedback, and support – especially during the first four to six months.  This guidance will help you capture specific examples for your Troop 48 Leadership Self-Evaluation form.  


SENIOR PATROL LEADER
	(Mentors:  Scoutmasters)

· Make sure that Troop activities are carried out according to plan.
· Call Patrol Leaders to inform them of Troop activities – at least 2 days ahead of time so they have time to call (or otherwise communicate with) all their Scouts.
· Serve as the Scouts' link to the adult leaders.
· Work with the patrols to help them build leadership, teamwork, camping skills, and planning skills (such as making menus and duty rosters).
· Work with the adult leaders and Leadership Corps in planning trips, activities, and running meetings.
· Make sure special help is given to the youngest and newest Scouts as needed. Arrange for and promote advancement opportunities on all Troop outings.
· Guide and direct the Leadership Corps and other Troop youth leaders in their duties and activities.
· Watch over the patrols and help them avoid serious mistakes.
· Lead the Troop in achieving outstanding results -- be a good example for other troops in the district and council.


ASSISTANT SENIOR PATROL LEADER
	(Mentors:  Scoutmasters)

· Help the SPL with any of their duties as needed or in their absence.
· Work with the patrols to help them build leadership, teamwork, and camping skills.
· Work with the adult leaders on planning trips, activities, and running meetings.
· Work with all Scouts in the Troop, especially the newest ones, to help them develop teamwork, leadership, and camping skills.
· Give special attention to Scouts that may be falling behind.
· Guide and direct other Troop youth leaders in their duties and activities, as assigned or as needed.


PATROL LEADER
	(Mentors:  Adult Advisors assigned to each patrol)

· Work with the scouts in their patrol (and others as needed) to help them understand their responsibilities, and help them develop leadership, teamwork, and camping skills.
· Take charge of patrol meetings.
· Keep informed of activities on the Troop calendars; make sure their patrol members know about these activities.
· Help the Scouts in their patrol with their advancement, correct uniform, getting the right camping equipment, and other needs they may have.
· Make sure the other leaders in their patrol carry out their responsibilities. These jobs include Assistant Patrol Leader, Patrol Quartermaster, and Patrol Scribe. If one of these Scouts is not present, assign another one to do their job temporarily.
· Work with the adult leaders on planning trips, activities, and running meetings.


TROOP QUARTERMASTER
	(Mentor:  QM Team Coordinator)

· Be in charge of the Troop's equipment, canvas, “experienced” uniforms, and the Troop Garage, uniform closet, cabinets, and other storage spaces – ensuring these spaces are well organized.
· Check out and assign camping equipment and canvas for Troop use.
· Make sure equipment and canvas are returned after camping trips; check them back in.
· Organize and oversee patrol box parties.
· Arrange for replacement or repair of lost or damaged equipment.
· Maintain an inventory of all Troop equipment and canvas.
· Encourage Troop members to use our free “experienced” uniforms and to add to the stock when they have suitable items to donate.


TROOP SCRIBE
	(Mentors:  Advancement Manager and Scout of Year Records)

· Handle many types of paperwork and other administrative duties for the Troop. 
· Assist the Advancement Manager and Scout of Year Records Coordinator.
· Ensure weekly attendance records are filled out and turned in to the Scout of the Year Records Coordinator.
· Distribute camping trip activity plans.
· Keep current the items in the folders on the troop meeting table with the yellow box. 
· Send thank you notes to guest speakers.
· Prepare and fold bulletins for Courts of Honor.
· Keep file cabinets in good order. Arrange to get copies of forms made as needed.
· Monitor the inventory of blue cards and alert when getting low.
· Create Arrow of Light crossover rounds with “48”, loops, and 75-year items.




TROOP GUIDE
	(Mentor:  Scoutmasters)

· Work with all Scouts. Be their friend and mentor.
· Give them leadership and shows them how things work in the Troop.
· Help them learn responsibilities, camping skills, and teamwork.
· Encourage and help them with their advancement.
· Encourage them to wear their uniform by wearing yours – correctly.


TRANSITIONAL SCOUT GUIDE
	(Mentor:  New Member Coordinator)

•   	Help parents and scouts understand how Scouting BSA Troop 48 functions, walking with them during initial meetings and answering questions. 
•   	Be a knowledgeable resource for specific events and outings through having extensive experience and continuing to participate in most trips. 
•	Build enthusiasm among scouts and their parents for the exciting adventure and challenges available. 
•   	Establish relationship with all new scouts whether transitioning from Cub Scouts, transfers from other Scouting BSA troops, or joined without any background.  
· Be a mature scout (14 or older) with proper discretion.  
•   	Participate in Webelos crossover events to welcome new scouts, explaining the new insignia.
•	Assist Den Chiefs and Troop Guides by directing new scouts to appropriate skill development opportunities.


DEN CHIEF
	(Mentor:  Scoutmaster White)

· Knowing the purposes of Cub Scouting.
· Helping youth achieve the purposes of Cub Scouting.
· Being the activities assistant in den meetings.
· Setting a good example through attitude.
· Taking part in weekly den meetings.
· Assisting the den in its part of the monthly pack meeting program.
· Being a friend to the youth in the den.
· Meeting as needed with adult leaders.




TROOP HISTORIAN
	(Mentor:  Historian Team Coordinator)

· Supervise the work of the Troop Historian Team. Recruit team members from the Scouts and the adult leaders.
· Collect and archive valuable historical information about Troop 48.
· Maintain the troop's scrapbooks and photo albums. Get photographs, news clippings, troop calendars, and other documents from Troop members and other sources.
· Take photographs on troop outings and at special troop events like Courts of Honor. Arrange for others to take photos, also.
· Arrange for plaques, flags, trophies, framed photos and other historical documents to be displayed appropriately for public viewing.
· Ensure appropriate historical content is posted on T48.org website/social media, including outing trip reports, Eagle’s Nest, and Scout of the Year.


TROOP LIBRARIAN
	(Mentor:  Scoutmaster Keeton)

· Furnish information for advancement to the Troop membership, including printing USScouts.org merit badge worksheets (using both sides of paper, or available scrap). 
· Monitor the copy paper inventory and alert when getting low.
· Manage all of the Troop's merit badge books and other reference books and maps by checking them in and out.
· Be responsible to ensure the set of Troop 48 compasses are used, but not lost.
· Make sure the library in the troop office is in order, including books.
· Notify the Advancement and Financial Managers of books that need to be purchased.
· With parental permission, be aware of online resources that are useful for troop activities.


CHAPLAIN'S AIDE
	(Mentor:  Chaplain)

· Take charge of planning the Sunday worship services on troop outings, although consider opportunities for those working on Communication merit badge requirement #8.
· Talk to each patrol to find out what reading they will do or what hymn or prayer they will lead during the service.
· Make sure someone is prepared to lead a discussion (sermon).
· Arrange participation in the service in advance so there is time to prepare.


BUGLER
	(Mentor:  Chaplain)

· Play bugle as requested by troop leadership for troop meetings and outings.
· Practice bugling regularly until able to maintain proficiency.
· Participate in the majority of troop campouts. 
· Earn Bugling merit badge.
· Show scout spirit.



OUTDOOR ETHICS GUIDE
	(Mentor:  Leave No Trace Trainer)

· Explains the relevant requirements for Tenderfoot, Second Class, and First Class ranks.
· Demonstrates how to practice Outdoor Code plus Leave No Trace and Tread Lightly! principles to meet advancement requirements.
· Helps the troop plan and conduct an outdoor program that effectively practices outdoor ethics.
· Mentors Den Chiefs in the Outdoor Code and practicing Leave No Trace Principles.
· Helps Star Scouts understand, plan, and carry out activities or projects meeting conservation service hour requirement for Life rank.
· Complete all requirements for the BSA Outdoor Ethics Awareness Award.


TROOP INSTRUCTOR/CONSERVATION PROJECT MANAGER
	(Mentor:  Leave No Trace Trainer)

· Four times a year, publicize, organize and supervise a team of scouts and adults to pick up trash in Warriors Path State Park for areas agreed with park staff.
· Make sure a supply of trash bags, gloves, and other equipment is kept on hand.
· Be responsible to ensure the set of Troop 48 trash grabbers are used, but not lost
· At the end of each trash pickup, send an e-mail report to the T48 Scoutmaster.
· Provide back-up to the Grounds Manager.


TROOP INSTRUCTOR/GROUNDS MANAGER
	(Mentor:  TBD)

· Note:  Position changed in May 2024 from West Bank Manager due to changes over the years in who could mow the steep hillside.  Also, a desire to be a Tuesday night service opportunity.
· Remind individual patrols when it is their turn to perform maintenance duties for CHPC grounds, including raking the mulch on the playground, pulling weeds and putting rocks back in garden beds that are in the parking lot, emptying trash by the play area and picking up litter around church grounds.
· Supervise the patrol's work; make sure they do it correctly.
· Provide back-up to the Conservation Project Manager.


TROOP INSTRUCTOR/RECYCLING PROJECT MANAGER
	(Mentors:  Mrs. Tanner, Mr. Hasler)

· Be in charge of and promote Troop 48’s aluminum can recycling program.  CHPC will handle the recycle of other metals.
· Ensures the assigned patrol for the month properly processes the accumulated aluminum cans each troop meeting to the standard that ensures full value from the recycling firm.
· Work with each Patrol Leader to understand who is available (does not need to be the whole patrol but should be at least two) to complete this service in light of their other troop meeting activities. (Note:  This leadership position is an excellent opportunity to interact with each patrol over a month and all patrols over time.)  
· Monitor how full is the recycled material storage box to inform adult leadership when to haul away.  
· Work with Quartermaster team to keep the garage neat, including putting trash in church dumpster. 
· Announce service project at troop meetings by encouraging scouts to bring in aluminum cans, not just from their homes and neighborhood but also picked up on outings such as camping and hikes.



TROOP INSTRUCTOR/COLOR GUARD COMMANDER
	(Mentors:  Scoutmaster White, Mr. Browning)

· Note: Color guards are known for their precision and attention to detail as they perform a variety of ceremonial duties, such as presenting and saluting the colors (national or organizational flags) or  playing Taps at flag retirement services. Troop 48 operates a color guard which does opening flag ceremonies with the Pledge of Allegiance for civic organizations (not political per BSA standards), parades, and flag retirements.   
· Recruit and train color guard members.
· Ensure patrols are properly trained on Second Class req #8ab for flag ceremonies and respect.
· Assist with scheduling, planning, and coordinating color guard events
· Manage items used by the color guard including flags and holders to ensure in top condition
· Direct color guard events or arrange for an alternative leader, such as
· Flag Retirements (public, camp, and troop level)
· Flag Ceremonies (public, camp, and troop level)
· Courts of Honor flag ceremonies
· Manage inventory of flags collected for retirement as kept in troop office


ORDER OF THE ARROW TROOP REPRESENTATIVE
	(Mentor:  Joe Fox)

· Be OA member in good standing.  
· Serves as a communication link between the local lodge and the troop.
· Encourages participation in monthly camping outings, summer camp, and high adventure.
· Encourages Scouts to actively participate in community service projects.
· Encourages Arrowmen in the troop to be active participants in the lodge activities and seal their membership in the Order by becoming Brotherhood members.
· Show scout spirit.



